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I MAIW.ND. ..•ANK _
STATEMENT QFrrfi8"Nc~iALPciSll-ION"·· .

AS AT DECEMBER 31,20'14

December 31,
2014

December 3.1,
2013·

ASSETS

Note -.----.---- (Afs in '000) •••••--.- ••

13 1,125,000 1,125,000
(29,828) (34,874)

1,095,172 1,090,126

19,741,.801 19,192,024

14

: .L

Cash and cash e9luivale.nts~,;,;;'
Loans and advances to custamers
Property and equipment 1ir -
Intangible assets..
Other assets
Total assets

12,012,431
7,380,207
297,767

3,097
48,299

5
6
7
8
9

19,741,801

LIABILITIES

Deposits from customers
Other liabilities
Deferred tax liability - net
Totalliabilltres

10
11
12

18,502,907
98,993
44,729

18,646,629

EQUITY

Paid-up capital
Accumulated loss
Total equity

Total liabilities and equity

CONTINGENCIES AND COMMI;'TNtENTS

The annexed notes 1 to 24 form an integral part of these financial statements.

~

11,878,688
6.985,081
247,451

3,544
77,260

19,192,024

17,980,562
78,080
43,256

18,101,898



MAIWAND BANK
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2014

December 31, December....31,
2014 2013

Note ----------- ~Msin '0(0) -----------

Interest income 15 941,032 006,942
Interest expense 15 (168,516) (172,525)
Net interest income 712,516 724,417

Profit / return GR Islamic>f:inancing 67,801 58,208
Return on Islamic deposits" (23,617) (26,604)
Net spread earned 44,184 31,604

;;; Fee and commission income 16 223,999 311,816
Fee and commission exPense 16 (116,309) (100,087)
Net fee 81'!dcommission Income 107,690 211,729

Foreign exchange gain 1,078 8,220
Bad debts recovered 6 5,966
Operating Income 931,434 975,970

Personnel expenses 17 (315,781) (265,145)
Allowance for impairment 'Io$$_~.net 6 (113,459) (72,707)
Depreciation and amortisation ; . 7&8 (371639) (58,762)
Other operating expenses 18 (458,036) (433,240)
PROFITBEFORE TAX 6,519 146,116

Tax expense 19 (1,473) (84,023)

PROFIT FOR THE YEAR 5,046 62,093

Other comprehensive income

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 5,046 62,093

.",

-e

The annexecrno{$s 1 to 24 'fc;>.rrcn an Integral part-ef these financial statements.
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STATEMENT OF CHANGES 1N EQUITY
FOR THE YEAR 1!NDED DECEMBER 31, 2014

"-

Profit for the year ': ,
Capital injected during the year

" Balance as at Oecembe'r 31, 2013

Paid·up Accumulated
capital loss Total
•••••••••••••_••__••-. (Afs in '000) •••••••.••------------

.

1.000.000 (96.967) 903.Q33

62.093 62.093

125.000
125.000

1.125.000 : (34.874L 1.090.126

1,125,000 (34,874) 1,090,126

5,046 5,046

1,125,000 {2,91828l 110951172

Balance as at January 01';..2013

Balance as at January 01, 2014

Profit for the year
Balance as.at December 31, 2-014

The annexed notes 1 to 24 form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2014

Cash flows from operatinQ:acflvities
Profit before iricome tax
Adjustments for:
Depreciation and amortisation
Net interest income
Net spread eamec
Unrealized exchange gain
Allowance for impairment loss - net

7&8
14

Workingcapital changes:
Change in loans and advances to customers
Change in other assets
Change in deposits from banks
Change in deposits from customers
Change in other liabilities
Cash generated from operations

Interest I profit received
Interest / profit paid
Net cash flows from operating acfiVities

Cash flows from investing activIties
Acquisition of property and equipment
Acquisition of intangible assets ,
Net cash flow used in investing1iCtlvities

Cash flows from financing actiylties
Proceeds from capital injected, -

L

Net cash flows from financing aC!tlvities

Net increase in ~tsh and cash equtvalents
Cash and c,8ahe~ivalents at:beginning of the year
Cash and cash "q",ivale",tS ~t·elid of the year

December 31,
2014

December 31,
2013

Note ------.--•• (Afs in '000) --_ ..... -.

6,519
.

146,116

6

37,639
(772,516)
(44,184)
(1,078)

113,459

~8,762
(724,417)
(31,604)
(8,220)
72,707

(660,161) (486,656)

6
9

(502,005)
22,800

(2,264,913)
170,133

477
7,814,445
(1,186,045)

10
11

522,345
20,913

(596,108) 4,047,441

1,008,833
(191,474)

900,228
(204,193)

221,251 4,743,476

7
8

(86,658)
(850)

(102,241)

(87,508) (102,241)

125,000
125,000

133,743
11,878,688

4,766,235
7,112,453

5 11,878,68812,012,431

The annexed notes 1 to 24 form an integral part of these financial statements,
~ (



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2014

1. STATUSAND NATURE OF BUSINESS

1.1 Maiwand Bank (the Bank) is a commercial bank registered and operating in Afghanistan. The
Bank is primarily:;J:wolved in commercial banking in Afghanistan. The Bank has obtained
business Iicensa~frOmAfghanistan Investment Support Agency (AISA) to operate as a limited
liability compan{iiftie Bank obtained its banking license.from Da Afghanistan Sank ("DAS")
under the Law -9~-6anking in Afghanistan on December 31, 2008 and commenced its
operations on Jar:W~ry01, 2009. G.urrently,the Bank is being operated with 25 branches and
17 extension counters in differ~n(parts of Afghanistan.

" .
1.2 The registered office of the Bank is situated at Charrahi Torabaz Khan, Shar-e-Naw, Kabul,

Afghanistan.

2. STATEMENTOF COMPLIANCE

These financial statements, have been prepared in accordance with International Financial Reporting
Standards (IFRSs) as iSSl:le<;lby the International Accounting Standards Soard (lASS) and the
requirements of the Law'of Banking in Afghanistan. In case requirements differ, the provisions of the
Law of Banking in Afghanistan shall prevail.

3. BASIS OF MEASUREMENI

3.1 These financial statements have been prepared on the historical cost basis except as
otherwise disclosed in accounting poliCies.

3.2 Functional and presentation currency

Items included in the finarycialstatements of the Bank are measured using the currency of the
primary economic en,\lironment' tn which the entity operates. The financial statements are
presented in Afghani (AFN), which is the Bank's functional and presentation currency. Except
as otherwise indicated, financial information presented in Afs has been rounded to the nearest­
thousand.

3.3 Use'of estimates and judgments. . .,~ -,zy -r

The ~repitFition,:~f flQancial,statements in conformity with IFRSs requires management to
make.jtJd!iiments",~es,ti"!latesand assumptjons that affect the application of accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognized in the period in which the estimate is revised and in any
future periods affected.

~



3.4 Standards, interpretations and amendments to approved accounting standards that- are
not yet effective

The following amendments and interpretations with respect to the approved accounting
standards as '!Ppli~ble would be effective from the dates mentioned below against the
respective stan..gardOr interpretation:

-,
Standard, IntEt-!J#6~tton O1"ame:pdment

.~~~~~ . . ~

Effective date (accounting
periods on or after begiinning on

or after)
, ..

IFRS 10 - Consolidated Financial Statements January 01,2015

i IFRS 11 - Joint Arrangements January 01, 2015

IFRS 12 - Disclosure of Interests in Other Entities January 01, 2015

IFRS 13 - Fair Valwe Measurement January 01, 2015

lAS 1 - Presentation of Financial Statements -
Disclosure Initiative (Amendment) January 01, 2016

lAS 16 & 38 - Pr0pe~, Plant and Equipment &-' ,
intangible' a~sets ,-'Plarification of Acceptable Method
of Depreciatiorfana: Ar'nortilafion (Amendment) January 01, 2016

lAS 16 & 41 - Property. Plant.and'Equipment & Agriculture:
Agriculture: Bearer PJants(Am~ndment) January 01, 2016

lAS 19 - Employee Benefits - D~fined Benefit Plans:
Employee COl1ltributions(.Alrhendmerit) July 01, 2014

..
The above stendarqs-and amendments are not expected to have any material impact on the
Bank's financial statements in the peri.odof initial application.

In ICldClition.to .. a~ove. standards .and amendments, improvements to various accounting
sfflryparq~,hay .0'~en issued by the IASB. Such improvements are generally effective for
acc6unting.peri~s~~b.~~lnnin,gon ~r.~~fte(JlJly '01, ~014 and January 01,.20:6. The Bank
e~p,e~s tbat $:u.Ch .!Tlprovement,sto the;.standards Will not have any material Impact on the
Bank's financial staterhents in the period ot'initial application.

4. SIGNIFICANTACCOUNTING POLICIES

The accounting policies adopted in the Pf~Rarationof these financial statements are consistent with
those o·fthe previous.financial year;exce~t ~,~.descrjbedbelow in note 4.1:
~



4.1 New and amended standards and interpretations

The Bank has adopted the following revised standards, amendments and interpretations of
IFRSs which became effective during the current year:

IFAS 3 - Profit and Loss Sharing on Deposits ,.

lAS 32 - Financial Instruments: Presentation - (Amendment)
- OffsettiAQf:inancial Assets and'Financial Liabilities

lAS 36 - lmpaiift:!ent of Assets - (Amendment)
... - .~ 'l. .. ~,~ \

- Recoverabfe Amount Disclosures for Non-Financial Assets
:.~ :;f"; }',

lAS 39 - FinanGraf:;fri'struments:~Recognition and Measurement - (Amendment)
'.!!:Novattorf"otDerivatives and Continuation of Hedge Accounting

IFRIC 21 - Levies

The adoption of the above revision, amendments, improvements and interpretation of the
standards did not-have any effect on the financial statements,

4.2 Ca~h and casb-:equlvalents

Cash and cash 'equivalents include notes and coins in hand, unrestricted balances held with
central bank and' capital notes, balances in Nostro accounts and highly liquid financial assets
with maturities of three,montfls or-less from acquisition date that-are subject to inSignificantrisk
of changes in their fair va,lue"and.are usee by the Bank in the management ot its short-term
commitments.

Cash and cash equivalents are carried at amortized cost in the statement of financial position,

4.3 Loans.and advances

Loans and advances' aFenon-derivatill.e flnanciel assets with fixed or determinable payments
that are not quoted in an active market and that the Bank does not intend to sell immediately9r
in the near future,

Loans and advances are..initilililymeasured at fair value plus incremental direct transaction cost
and S'4P~8elu '.' measured at their amortized cost using the effective interest method.

" \ "

Loans.an.~:f~dvFlRc@g..~6hsideredto be uncollectable are written off as and when determined,

All leans and advances are classified in accordance with the regulatiens of Oa Afghanistan
Bank,

4.4 Property and equipment

(i) Recognition and measurement

Items of property and equipment are measured at cost less accumulated depreciation
and accumulated impairment losses, (if any).

~



• Cost includes expenditures that are directly attriputaore-'to the
The cost of self-constructed assets includesthe cost ofmaterials anq direct
other costs directly attributable to bringing the asset to a wQr,4Ing'!.CQrl(1l,IJt~~r.hrT,or
intended use, and the costs of dismantling and removing the iterhs anC1 'rA~':th"'(nn
site on which they are located and capitalized borrowing costs. Purchased software that
is integral to the functionality of the related equipment is capitalized as part of that
equipment.

The gain __or:loss on disposal of an item of property and equipment is determined by
compare the proceeds from disposal with the carrying amount of the item arid are
recogn:,"- .~et within other income in profit or loss'.

"~~';,1jj~;;

(ii) Subseq9,~~t:ccsts

..The co~toCreplacing part of an item of property and equipment is recognized in the
car:ryingi:!mlOi:mtof the item it it is probable that the future economic benefits embodied
within th~rt will flow to the Bank and its cost can be measured reliably. The carrying
amount; cittfiEneplaced part is derecognized. The costs of the day-to-day servicing of
prroperty;and-equipmentare recognized in profit or loss as incurred.

"
(iii) Depreciation

Deprecia1ion Is recognized in profit or loss on a straight-line basis over the estimated
useful ljv.e~-'ofeach item of property and equipment since this most closely reflects the
expected p,attemof consumption of the future economic benefits embodied in the asset.
Full moatrn~~_pepre~jatjon is charged on property and equipment in the month of
addition and hO, c:lepreciafi'onis charged in the month of disposal.

The estimated:-usefullives of the items of property and equipment for the current and
comparative;peri~' are as follows:

,.
Leasehold ill1J?fOv.ements
Office equIpment.

J\",-""
Fumiture arnl"fj:xture
IT equipment 'ii
Vehicles
ATM

20 years
3 - 10 years
10 years
03 years
05 years
10 years

Depreciation methods, useful lives and residual values are reassessed at the reporting
date ~n~.~dtesteaif appropriate.

~+t, .

During' tHe:t~a.r,the Bank changed its depreciation method from reducing balance to
straigl;jt.:.line~a,~Sis.Thls change~Ii'i\,iaceourntingestimate has been applied prospectively
w.e.r. 0.1 January 2014. The 'effect of this change is not material to the financial
statements,

4.5 Intangible assets

Banking software acquired by fpe BqjlK.,is'stated at cost less accumulated amortization and
accumulated'impairrnent:-Iosses,if anf.'

Subsequent expenditure on the softWare is' cS!pitalized only when it increases the future
economic benefits embodied in the asset. AII'other expenditure is expensed aslincurred.

~



•
Amortization is recognized in profit or loss on a straight-lir:H3basis bv~ii~~~StI~~
of the software, from the date it is available for use since this most closelY reflects,:thee.xPE~eu:,o
pattern of consumption of the future economic benefits embodied in the asset. The estimated
useful life of the software is three years.

Amortization method, usefut life and residual value are reviewed at each financial year-end andadjusted if appropriate.

4.6 Impairment of f!.0n:-financial assets

The carrying amoUnts of the Bank's non-financial assets are reviewed at each reporting date to
determine whetrier there is any in'dicationof Impairment. 'If any such indication exists then the
asset's recoveraQle;.~mountis·esti,mated.

An impairment loss is recognized if the carrying amount of an asset or its cash-generating unit
exceeds its rec9ve~able amount. A cash-generating unit is the smallest identifiable group of
assets that generates cash flows that largely are independent from other assets and groups.
Impairment losses are recognized in profit or loss. Impairment losses recognized in respect of
cash-generating units are allocated first to reduce the carrying amount of any goodwill
allocated to the unit and then to reduce the carrying amount of the other assets in the unit
(group of units) on a pro rata basis.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use
and its fair value less eosts to sell. In assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time vaiue of money and the risks specific to the asset.

Impairment losses recognized in prior periods are assessed at each reporting date for any
indications that the loss h_asdecreased or no longer exists. An impairment loss is reversed jf
there has been a c~ange in the estimates used to determine the recoverable amount. An
impairment loss is rever,$edonly to the extent that the asset's carrying amount does not exceed
the carrying amount that! ~ould have been determined, net of depreciation, if no impairmentloss had been recognized.

4.7 Tax expense

Tax expense comprises current and deferred tax. Current tax and deferred tax are recognized
in profit or loss exc~Rt to the extent that it relates to items recognized direotly in equity or in
other comprehenSiV,~il:)eome.

.r:~ ". ~,~
Current tax is the ·ef~cted tax pC!yableor receivable on the taxable income for the year, using
tax r~tesTl3nacte.,QoCsubstantively enacted at the reporting date, and any adjustment to tax
payable in respect of previous years.

Deferred tax is recognized in respect of temporary differences between the carrying amounts
of assets and liabilities for financial reporting purposes and the amounts used for taxationpurposes.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary
differenees when they reverse, based on the laws that have been enacted or substantivelyenacted by the reporting date.
~



•
..

A deferred tax asset is recognized for unused tax losses, tax credits anb deductible tempOrary
differences to the extent that it is probable that future taxable profits will be available agljinst
which they can be utiliZed, Deferred tax assets are reviewed at each reporting date and are
reduced to the extent that it is no longer probable that the related tax benefit will be realized.

4.8 Deposits

Deposits are fnili~uy recOrdtld aj the amount of proceeds received, Mark-up acCrued on
deposits Is reco®iI.iJ separat~ly"as part of other liabilities and is charged to the Profitand lossaccount on a tilh~proportion basis.

4.9 Provisions

Provisions are rej:Ogni8e(jWhen the Bank has a present obliganon (legal or constructive) as a
resun of past .v~.tsand it is probable that an outflow of resources will be required to seffle the
obligatidn and a diliSl!le estimate of the amount can be made, Provisions are reviewed at each
reporting date and ar.e adjusted to reflect the Current best estimate.

4.10 Financial guarantees

Financial guarantees are contracts that reqUire the Bank to make speCified payments to
reimburse the hold... -.toJ a loss it incurs because a specified debtor fails to make paymenl
Whendue In accorda;,ce With the terms of a debt instrument. Financial guarantee liabilitiesare
recognized initially atiti1~,fair value, and the initial fair value is amortized over the life of the
finanCial guarantee'-'.~ guinante" liabimy is Subsequently carried at the higher of this
amortized amount a"" #le.,present value of any expected payment when a payment under theguarantee has become probable.

4.11 Foreign currency

Transactions in fore~currencies are :translatedinto the functional currency of the Bank at thespot exchange rate ~f;ltjedate of the transactions.

Monetary assets and nabilijies denominated in foreign cUrrencies at the reporting date are
translated into the fuijctional CUrrencyat the spot eXchange rate at that date, Non-mOnelary
ass~ and liallil-""'nominated in foreign currencies that are measured at fair value are
retrajslated In~o'iIie'Kmct/onalcurrency at the spot exchange rate at the date that the fair value
waS'<leteIinlnedt Ng"'1flonetary assets and liabilities that are measured in te"fls of histOrical
cost In a foreign """"PC!' are translated "sing the exchange rate at the date of the transaction,
Fore'ign currency differences ariSing on translation is recognized in profit or loss.

~ 4.12 Revenue recognition

Interest income and expense are recognized in profit or loss using the effective interest
method. The effecUve internst rate Is the "'te that exactly discounts the estimated future cash
payments and receipts <hrough the _to<! lire ef the financial a.ssetor liability (or, _re
appropriate a shorte",R;>riOd)to the c..,.yi"" amount of the finanCial asset or liability, When
calculating the effect/I«> .Interest rate,-,the Bonk esllmates future cash flows considering al/
contractual terms of Uie financiallnstrtJment, but not future credit losses.~.



The calculation of effective interest rate includes all fees paid or received
part of the effective interest rate. Transaction costs include incremental
attributable to the acquisition, issue or disposal of a financial asset or liability.

Interest income and expense presented in the statement of comprehensive income include
interest on financial assets and financial liabilities measured at amortized cost calculated on an
effective interest basis.

Profit on Murabaha, Musharaka and Diminishing Musharaka is recognized on receipt basis.
_._;

4.13 Feeand commid~n

Fee and cornmisslen income.and expense that are integral to the effective interest rate on a
financial asset or liability are included in the measurement of effective interest rate.

Other fee and co:.mmissionincome, including account servicing fee, funds transfer fee and
placement fee, ace recognized as the related services are performed. When a loan
commitment fee iSil.ot expected to result in the draw-down of a loan, loan commitment fees are
recognized on a straight-line basis over the commitment period.

Other fee and commission expense relate mainly to transaction and service fees, which are
expensed as the services are received.

4.14 Financial assets and financial liabilities

(I) Recognition and initia'i measurement

The Bank in'ipally r.ecognizes loans and advances to customers and deposits from
customers orn"thedate that they are originated. All other financial assets and liabilities
(including financial assets and liabilities designated at fair value through profit or loss)
are initially recogni,zed on the trade date at which the Bank becomes a party to the
contractual provisions of the instrument,

A financial asset or jjability is measured initially at fair value plus, for an item not at fair
value through.,.profit or loss, transaction costs that are directly attributable to its
acquisition or issue.

(ii) Derecognition

The Bank derecognizes a financial asset when the contractual rights to the cash flows
,I, from the J!i'is~~Xpi~e, or when it transfers the financial asset in a transaction in which
substanfj~llY,.allthe''Asks and rewards of ownership of the financial asset are transferred
or in whrch' t~e Bank neither transfers nor retains substantially all the risk and rewards
of ownerShIp"'and it does not retain control over the financial asset. Any interest in
transferred financial assets that qualify for derecognition that is created or retained by
the Bank is recognized as a separate asset or liability in the statement of financial
position.

On derecognition of a financial asset, (i) the difference between the carrying amount of
the asset (or the carrying amount allocated to the portion of the asset transferred) and
consideration received ('in'~ludll'lg any new asset obtained less any new liability
assumed) and (ii) any cumufative gain or loss that had been recognized in the other
comprehensive income, is recognized in profit or loss.
~



I
. !The Bank derecognizes a financial liability when Its oontractual

discharged or cancelled or expired. are
(iii) Offsetting

FinanCial assets and liabilities are set off and the net amount presented i~ llie
statement of financial position when, and only when, the Bank has a legal right to set off
the amount$, and intends either to settle on a net basis or to realize the asset and settlethe liabilitY~ultaneously.

~~-r-.',

J/ncome (i'
or for gai ~nse$.;larepresented on a net basi~ only when permitted under IFRSs,

16sse~ariSi~g from a group of similar transactions.

(iv) J\mortize~,:£q.s.tmeasurement
J~;t;"

The amo~~d cost of a finanCial asset or liability is the amount at which the financial
asset orAiaQility is measured at initial recognition, minus principal repayments, plus or
minus the cumulative amortization using the effective interest method of any difference
between tlje>lnitiilamount recognized and the maturity amount, minus any reduction for"'"..impairment. .

(v)· Impairment of finanCial assets

At each reportjng .C~_ate,the Bank assesses whether there is objective evidence that
finanCial assets_,!;1ot~earrieQ:at :faif! ,value thro.tlgh profit or loss are impaired. Financial .
asset or !g.rotlP.~Of financial assets' is impaired when objective evidence demonstrates
that a loss e~ heaoCcum.d Site, the initiOirecognitron-of the asoet(s), and that the
loss event hiis"an,lb\'pact ~rithe future cash flows on the assel(s) Ihat can be estimatedreliably,

Objective evi""nee'thal the financial assets are impOired can inclUde default or
delinquency by'. 'tioIrower, reStructuring of a loan or advance by the Bank on terms
that the Bank Wi>uldJ19totherwise cOl'Si$r, indication that a borrower or issuer will
enter bankruPtGi)',"Bisal>l>earanceof an active market for a security, or other observable
data relating to iglOop of a~ts, sueIl as aQ~e eIlanges in the payment statllS of a
borrowers or Is!il:fersIn the Bank, or eConomic'conditions thai correlate with defaults inthe Bank.

'Impairment 0f1 assets carned at amOrtizedCDStare measured as the difference
'Ij'e~n t a'!loont of Itlef/narrcial O$.SetsaOdIhe present value of estimated
fJtu~ ca. _, _;d!sC9c"nled.1 thf!:8"'1)::, p~,nal '''!Wctive interest rate, Losses are
,recog>';IIZ'e~.~~'P.r~!i!or loss and reflecte~"ilnan>alfowance account agaInst loans and
advances, 'Werest on the impaired asset COnllnues10 be recognized through theunwinding ottl:le discount (if applicable).

When a Su.bsoquent event. eause. the amount of impairment loss to decrease, theimpairment loss is reversed through profit or loss.

The Bank writes off certain loans and advances When they are determined to be
Uncollectable and are claSsified in actordance with Ihe regulalions of Da AfghanistanBank.
~



5. CASH AND CASH EQUIVALENTS
Note

Cash in hand:
Local currency
Foreign currency 1,347,614

3-,326,8605.1
1.145.021
3.073.150

~~~!j'I''l!F'''
'"

4,674,474 4,218,171
,;

Balances with Da Afgha,nistan Bank (BAS)
Balance's with other .b.anks and financial institutions

'r-~ j I"" ~i--). ~

5.2
5.3

6,450,207
887,750

6,676,055
984,462

7,337,957 7,660,517
12,012,431 11.878,688

'1 _
5.1 Foreign curr.en'c}t"prQ,flle

US Dollar
Euro
GB Pound

2,905,532
367,816
53,512

2,801,103
196,252
75,795

3,32~,860 3,073,150

5.2 Balances with Da AfS}hanistan Bank (DAB)

Current accounts:
LOGalcurrency
Foreign currency 1,296,703

3,2_63,161
573,857

3,774,5705.2.1
5.2.2 4,348,4274,5'59,864_"__.' t,

Saving accounts - LoeaLcurrency:
'ICapital notes .

Over-night oepoetts; ~
5.2.3
5.2.4

197,418
807,411.. ~:; 498,619

1,500
1,39Q,224

1,004,829
1,500

1,321,299

Security deposit with D1\8
Required reserve witP.~B 5.2.5

6,450,207 6,676,055

5.2;1 Foreign curren~.tprQfile:
US Dollar .-~ , 3,234,456

28,705
3,744,554

30,016
3,263,161 3,774,570

5.2.2 The current accconts held with DAB are interest free.

5.2.3 This represents' 'capital notes .issued· by DAB wifh maturity period of 28 to 182 days with
interest rates ranging from 3.36% to 4.70% (2013: 3.36% to 4.70%) per annum.

5.2.4 This repr:esents overnight de'p(!)~iffacility provided by DAB. These deposits earn interest
rates ranging from 2,36% to 3.70% (2013: 2,3'6% to 3.70%) per annum.

~

\.')



5.2.5 This represents the required reserve account
denominated in AFN to meet minimum rese~e , acco,:(dance.
"Required Reserves Regulation" of the Banking Regulations issued by DAB. -The ealanee
carries mark-up ranging from 0.93% to 3.58% (2013: 0.93% to 2.00%~ per :annum.
Required reserves with DAB are not available for use in the Bank's day-to-day
operations.

December 31,
2014

December 31,
2'013

-~ =_. -
5.3 Balances,with ottier ~nks and . '.

fin~ncial initltu'llons
• ilL'iW'

~.. ...
Punjab bjational B~IJ.k,London
HDFC Bank. Il:Idi~
Summit Ba'nk ~Imited, Pakistan

• '\r ....

Bahrain Muddle East-Bank BSC
Punjab Nationat,Bank Kabul
Pasntanay Bank . l'
Bank-e-Millre A(ghan'
Entlrates ~BD Ba~kl'''UAE, . ,
UnfCredit S.p.A, Italy
KBC Bank
Bank of Chma
Aktif :Yatirim aa~ijslr;~,S! 1"l(IJkey'
Banca Poplare Oi Vi~nza, Way
Yinzhou Bank -,

Note ----------- (Afs in '000) -----------

5,897
104,208
67.268

344
7,471
1,021
659

10.308
158,838
227,946
45.977

190,594
89.267
80,561-

682
30,548
28,822
5,712

31,162
771,149

1-3,778
9&4,462

5.3.1 Currency profile cit' balances wifh other banks and financial institutions is as follows:

Current accouats.,
Local currency .
Foreign currency",

·.......·.11. ..'

30,648
5.3.1.1 857,102

----=8-=0:87=',=75=-=0:-

10,408
974,054
984,462

5.3.1.1 Forei9"' 0tirll~ncY'profile:
US.Dollar

h,rdE'U!p
..,~hB"P-Ound

820,228 851,609
36,874 110,609

11,836
8.;57,102. 974,054

5.3;2 Geographic.profile otbalances with ,Qther:t)anki and financial institutions is as follows:
- ~;. . "';1;

Europe 36,874 547,959
South Asia 79.0,824 258,206
Middle East 28,822 166,309
Afghanistan 31,230 1~,988

':;"887;750 984,462

5.313 The current accounts' held' with other ban~s and,-fj'nanCial institutions are interest free.
~

\"'.
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December 31,
2014

6. LOANS AND ADVANCES T~ CUSTOMERS
. J

'i~MJlllji,~Conventional - at amortised-Cost
Islamic - at amortised CQSt. _. 6,136,663

1,243,544

Note -_ (Afs in '000) _

December 31,
2013 -

6.1
6.2

7,380,207

6,050,153
934,928

6,985,081

6.1.1 Running finance facilities are .extended to borrowers for a maximum period of two years. These facilities carry interest ranging from 15% t? 29,;':~
(2013: 15% to 20%) per annum. The facilities are secured against immovable properties, stock and receivables of the borrowers and ~nt~guarantees in certain cases.

6.1 Conventional - at amortised cost

Retail customers - running finances
Term loans
Short term loans to employees
Other consumer 'Ioahs

6.1.1
6.1.2
6.1.3
6.1.4

6,302,211 (169,246) 6,132,965 _6,08~,913 (69,103)
27,653 (20)

1,822 867
1,876 843

6,136,663 6,119,276 (69,123)

1,822
1.876

6,305,909 (169,246)

None of these loans are expected to be recovered after 12 months of the reporting date (2013: Nil).

December 31,
2014

Allowance for impainnent:
Balance at beginning of the year
Loans written off during the year
Charge to profit and loss
Recoveries
Impairment loss for the year

69,103
(13,316)

Balance as at December 31
~



Bala,nce ~tbegi~,h1Qqof the year
Loans wtitt~n Off dunng the year
Impainnelil110ss,fOrUl~'year .
Balance as at oecember 31

20
(20)

20

, .
'I
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6.1.2 Term loans are extended for a maximum period of two years. These loans carry interest ranging from 15% to 20% (2013: 15% to 20%) per annum
and are secured against immoveable property, stock and receivables of the borrowers.

December 31,
2014

December 31,
2013

":"1
Allowance for fmViairinent:

-- (Afs in '000) ---

20

6.1.3 Short tenn loans to employees are repayable within twelve months. These loans carry interest rate of 10% (2013: 10%) per annum.

None of these loans are expected to be recovered after 12 months of the reporting date (2013: Nil).

No impairment allowance has been accounted for on these loans.

6.1.4 Other, consumer Joans are extended for a maximum period of one year. These carry interest ranging from 10% to 15% (2013: 10% to 15%) per
annum and are secured against immovable properties and personal guarantees. -

No impairment allowance has been accounted for on these loans.

December 31,
2014

Note
6.1.5 Currency profile of loans and advances - conventional at gross is as follows:

6.1

949,859
5,356,050

Local currency
Foreign currency - US Dollar

6,305,909



6.2 Islamic - at amortised cost

Ml.lsharaka financing 6.2.1 110,476 110,476 . 121,249 121,249~
Diminishing Musharclkit 6.2.1 383,957 383,957 383,089 383,089
Murahaba finance 6.2.2 748,761 748,761 430,566 430,566
Qarza-e-Hasna 350 350 24

1,243;644 1,243,544' 934,928
, !

, '
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Gross amount Impairment Carrying
Note (Afs in '000) ---

December 31,2014 December 31,2013
Gross amount Impairment

----- (Afs in '000) -----
Carrying

6.2.1 Musharaka and Diminishing MUsharaka facilities areextended to customers on profit 1 loss sharing basis. These carry profit sharing ratio of 20% -
50% on quarterly basis. These are secured against ltrtmevable 'Properties and stocks.

December 31,
2014

December 31,
2013

-- (Afs in '000) --
Allowance for impairment:

Balance at beginning of the year
Loans written off during the year
Impairment loss for the year
Balance as at December 31

'1!
. ~

6.2.2 Murabaha facilities are extended to customers for construction 1 purchase of immovable properties. These are secured against the underlying
properties.

No impairment allowance has been recorded for on these loans.

December 31,
2014

Note
6.2.3 Currency profile of loans and advances - Islamic is as follows:

»::.J

Local currency
Foreign currency - US Dollar

~ 6.2

158,872
1,084,6n
1,243,544



_4:._F!!l::-~----

7. PROPERTYAND EQUIPMENT

Cost - ""iii'_

Balanceas at January 01, 2Q:13
Additions J,,~,:,_
Disposals
Balanceas at December 31", t013

Balance as at January 01,2014
Additions
DispOsals
Balance as at December 31,2014

Rate

OepreciatJon

Balanceas at January 01,2013
Charge for the year
Balanceas at December 31,2013

Balance as at January 01,2014
Char.gefor the year
Balance as at December 31,2014

Carrying amounts

As at December31, 2013

As at December 31,2014
~

18
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12,573

(12,573)

Capital
Leasehold Office Furniture IT Motor work-in-

improvements equipment and fittingl> ~quipment vehicles ATM progress Total
____________________________ (Afs in '000) -----------------------------

- .
t

22,471

63,O2~ 34,238
13,36,( 8...
76,390 34,246

20% 10%

17,213 21,740 4,492 75,217 22,383 5,638
20,966 7,397 1,848 16,207 8,366 2,680
38,179 29,137 6,340 91,424 30,749 8,318

38,179 29,137 6,340 91,424 30,749 8,318
4,212 9,657 1,762 11,318 6,801 2,592

42,391 38,794 8,102 102,742 37,550 10,910

75,348
41,219

82,566
15,805

17,659 92,869
2,054 26,810

19-,713 119,679

19,713 119,679
861 10,676

20,574 130,251

10% 33%

116,567
10,791

149,333127,358

5% 10% - 33%

28,25513,37369,23578,388

84,967 110,539 12,472 27,509

25,92032,280

38,840 23,336

354,264
109,906
(12,573)
451,597

451,598
86,658



·'

8. INTANGIBLE ASSETS

Cost

Balance as at January Ot"'
Acquisitions Sh:

Balance as,at"Oecembel'1\l3:1
• >J!"

Amortization

Balance as at January 01
Charge for the, year
Balance as at December-S1

Carrying amounts

9. OTHERASSETS

24,397
850

24,397

25,247 24,397

20,853
1,,297

19,007
1,298

22,150 20,853

3,097 3,544

Prepaid rent
Advances to suppliers
Receivable' from Ministry 'Of,Labour
Profit receivable on M-usharak~ firiancing
Advance salary to employees
Security d~posit - Western Union
Security deposit - others
Receivable from Western Union
Others

23,038 20,178
1,925 2,772
677 7,615

6,161
1,053 1,072

11,664 11,202
1,262
8,249 25,677
431 2,583

48,299 77,260

9.1

9.1 This represents pay.rnentsomade 00 beh:alf of Ministry of Labour, Government of Afghanistan
to Government empioyees~on account of pension.

Local currency
Foreign currency (US Dollars)

~

December 31, December 31,
2014 2013

---------(Afs in .1000)-------_

10,045
38,254

21,724
55,536

.48,299 77,260



10. DEPOSITS FROM CUSTOMERS

Conventional deposits 10.1 16,020,165 16,051,152Islamic deposits 10.2 2,482,742 1,929,4lt-O
18,502,907 17,980,562

10.1

10.1.1 668,683 457,772
10.1.2 13,594,139 14,006,569
10.1.3 1,757,343 1,586,811.... 16,020,165 16,051,152

10.1.1 Term deposits carry interest rate rangjng from 7.5% to 8% (2013: 7%) per annum.

10.1.2 CurrentdepElsits are interest free.

10.1.3 Saving deposits carry interest at the rate of 6% (2013: 6%) per annum.
\

10:1.4 Currency profile of customer deposits - Conventional is as follows:

Local currency! ..
ee-

Term depoSits _
Current deposits -
Saving deposits

December 31, December 31,
2014 2013

Note ---- (Afs in '000) -------

20,193
3,405,502
463,362

42,514
3,487,408
595,707

Foreign currepcy:
Term depo~s
Current deJ!osits •
Saving dePosits.

4,125,629 3,889,057

626,169
10,106,729
1,161,638

437,579
10,601,067
1,123,449

10.2.1 11,894,536 12,162,095
16,020,165 16,051,152

10.~.1if'Fgrsign 9l,1r;encyprofile
.~IIll·' .US--nona. ". ::v _ r -

'"EtlIlO :i' ..'

GB Pound

11,593,222
282',843
18,471

11,976,969
149,335
35,791

·1-1,894,536 12,162,,095

10.2 Islamic deposits

Term deposits
Current deposits
Saving deposits
~

10.2.1
1.Q.2.2
10.2.3

148,923
313,942

2,01.9,877

92,044
127,230

1,710,136
2,482,742 1,929,410

_J_ __ _ __:]L
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10.2.1 Term deposits include Meaadl Certificates having maturity of 3
profit rate ranging from 3% to 7% (2013: 3% to 7%) per annum.

10.2.2 Current deposits (AI-Wadiah accounts) are being operated at no profit or loss basis.

10.2.3 Saving deposits include the following:

1. Musharaka Saving
2. Mutalim Musharaka
3. Khass ~Sharaka

These-~e~s.ts carry profit at the rate ranging fr~m 0.8% to 1.5% (2013: 1.5%) per .annum.

' ..
10.2.4 CurrencY~Hrofileof customer deposits - Islamic is as follows:

December 31, December 31,
2014 2013'!:"

Note •••-.-••• (Afs in '000) _.____•__

Local currency:
Term deposits

5,415 3,105Current deposits
61,991 24,250Saving deposits

699,435 569,442
766,841 596,797Foreign curreAcy;

Term deposff~
143,508 88,939CUrrent depOSits
251,951 102,980Saving deposits

1,320,442 1,140,694
10.2.4.1 1,715,901 1,332,613
10.2 2,482,742 1,929.410

10.2.4.1 Foreign-currency profile,
lJSrG(l'liar
EurQ 1,699,430

16,471
1,330,765

1,848
1,715,901 1,332,613

11. OTHERLIABILITIES

i

Afghan De~Q8itWn~1JIrM:~c6rporation (ADIC)
prem'Ium~abl&i .

Others
- Provision for Income tax

9,819
47,524
20,737

11.1 10,046
88,947

." 98,993 78,080

.., 11.1 This represents premium paid to AOIC in respect .of deposit insurance to protect depositors
within a certain coverage amount agah'lst the loss of their depOSitsplaced at the Bank in the
unlikely events of the Bank's failur:e.

~

--~....._-....___.._..--_
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11.2 Currency profile of other liabilities is as follows:
Note

DeCembe13-1, DecemiMr-31,'"
2014 201~

-------- (~fs in '000) ------_

Local currency
Foreign currency

11.2.1 Foreign Cllrr~ncy profile
.,..
'f:

US Dollar.
GBP

, ..
12. DEFERREDTAX LIAelLiTY - NET

Recognised deferred taxassets and /labilities

11.2.1
34,222
64,771

75,895
2,185

98,993 78,080

64,768
3

2,182 •
3

64,771 2,185

Deferred tax assets and liabilities are attributable to the following:

Unused tax losses
Property and equipment an«;lintangible assets

Unused tax losses
Property and equipment ana intangible assets

December 31,2014
Assets Liabilities Net
------------ (Ats in '000) -------- • _
10,825

(55,554) __ .....(44,7_29-,-)
(55,55~) ===(44====,7=29=)10,825

December 31,2013
Assets Liabilities Net
----------- (Ats in '000) ------- _

(43,256) __ _.._(4_3,-,2_56'-1....)
===== =====(4=3=,2==56=::)===:l:(4:::::3=,2=56:::f:)

Movements in temporary differences during the year

.. 2014
Property and equipment and intangible assets
Accumulated tax losses
Deferred tax asset I (liability)

2013
Property and equipment and intangible assets
Accumulated tax losses
Deferred tax asset I (liability)
~

Opening Recognised in Closing
balance profit and loss balance

--------------- (Ats in '000) ------- _

(43,256) (12,298) (55,554)
10,825 10,825

(431'256) ====(1=,4=73=) ===(44==,7=29=)

(29,627) (13,629) (43,256)
___ 49......,_65_7 .....(_49-',_65_7.......) _

-===2=0::::,0==30== (63,286) == .......(4=3=,2=56=)
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December'31,
2014

13. PAID-UPCAPITAL
Note

Share capital 1,125,000

13.1 As of December 31, the shareholding pattern
of the Bank ~~_$JoHows:

_:I~~. •

December 31,
2014

1,125,,000

December 31,
2013

50
20
10
10
10

.... ------------- % -------------

Dr. Fraidoon NoJiitada
,.J-

Haji Nasir Ah~ ,
Haji Qayoom R~r.des
Eng. Allauddln
Haji Samad

50
20
10
10
10
100

Movement in share capital during the year is as follows:

Balance as at January: 01
Capital injected Quri09 the year
Balance as at December 31

1,125,000

1,125,000

14. CONTINGENCIESAND e~MITMENTS

Trade-related contingent"ll@"'Uitles

Letters of guarantee 14.1 2,641,460

100

1,000,000
125,000.

1,125,000

3,367,140

14.1 These are guarant8§s·.::.extel'lded to corporate entities against performance of contracts and
bids and compliance ,of the terms and conditions annexed thereto.

December 31, December 31,
2014 ~013

Note ---- (Ats in '000) - _

# interest Income
Cash and cash equivalents
Loans and advances to customers
"Total interest income

"
28,717

15.1 912,315
941,032

15.2 168,516
168,516
772,516

Interest expense
Deposits from customers
Total interest expense
Net interest income
~

18,835
878,107
896,942

172,525
172,525
7~4,417



Note
15.1-.In~erest Income - loans. and advances to customers

On
.:~'unnie~'fio.~,?c~s

. ~hort lerm loans to employees" . ,·ir
, J::!3!ro ,'~~"s.'~'(f' "'~~r

. Otner eons -1~hs
. J1 •. f~!:.1!!"

910,132
211

1,811
161

912,.315

15.2

47,345
121,171
168,516

." . ·1
'16. NET FEE AND COM~I$S'ION INCOME

.-
Fee an~ commlssio'ri~Jncome

Commission on 9ua"a~teei' 'issued
Commission on remitta.:nc'rs ..'
Loan processing fee
Account servicing fee
Others
Total fee and commission in,eQme;~~~t.~J
Fee and commission expe~e

:t: ?

24,372
137,466
51,185
7,272
3,704

223,999

Commission on remittances
Inter-bank transaction fees"
Total fee and commissiolle~ense

•• t

(84,913)
(31,396)

(116,309)
" . 1.07,690

17. PERSpNNEL EXPENSE_§ ," 0

Sal~u:ie§'an~iWr' ""ageseiuii,MJ '-. '"- '· ..·~qJf::·h~ ~.,-,_ •.
Staff welfare . ~

17.1 285,851
29.930

31"5,,781
;,- .

December 31,

871,158
150

6,659
140

878.107

49.368
123.157
172'.525

45.671
182,161
74.040.
5,763
4,181

311,816

(54.070)
(46.017)

(100.087)
211.729

237.630
27,515

2.65.145

17.1 ltil'leludes an amount of Afn 16,3~8milliQn'(201-~: Afn24.8S'fl million) in respect of short-term
.' employee beneiits ..paictto Key Management Personnel.

~_ c

;

,.~~----~------~--~----~~------..--------~-------------------~---



18. O.rJ'f~R;0P~RATING EXPENSES

December 31,
2013

Note --------- (Afs in '000) _

Rerrrt
·tniemeta_ndcQnnectivity
EJe~I1iCit:Yilandi!>owen...
Legal and profession~t charges
Advertis~ment 'expenses ~,,
Travel

.~"'ADIC c~arge~ :~.ill
Repair ana ma:il'tf~nanCe
Print.ingaAqlst~!on
Software mai"ten~fII
Security expernses
Donations
Communication
Directors' remuneration
Office expenses
Others-

18.1

61,295 42,4)4
65,977 56,302
54,660 44,615
22,268 17,461
20,278 16,802
16,678 18,845
36,719 39,500
21,785 37,191
13,244 15,542
3,248 3,948

114,219 113,332
2,546 4,756
1,767 2,634
6,890 6,721
7,865 9,001
8,597 4,146

458,036 433,240

18.2

18.1 These charges aft(p~id to Afghan Deposit Insurance Corporation (ADIC) @ 0.23% of totaldeposits,

18.2 It includes an amount in .respect of·consultancy fee paid to members of Board of Supervisors
amounting to Afs,5,6SS_milllon(2013: Afs.6.524 million),

I -

December 31, December 31,
2014 2013

Note -------- fAts in '000) _19. TAX EXPENSE

Current tax
Deferred tax (20,737)

(63,286)12 1,473
.:1'

1,473 (84,023)

Profit before tax - capital gain
Profit·before tax; .other1han capital gain
Profit before tax 6,519 146,116

6,519 146,116

~ Tax on profit @:J!O%
Change in recognised deductible teml?.qrary. ,di~ere0ges
Change in rec0gnise<ttaxable tempoFarydifferences
Non-deductible '~xpenses
Current tax exp~nse for the year

~

10,825
(12,298)

(29,223)
(49,657)
(13,629)
8,486

(1,473) (84,023)

"11)



The Bank has a related .g,a'rzy relationship with its shareholders, directors, key management personnel and their close family members. The bank had
transactions with fOIIOWi.iIiL~ted parties at mutually agreed terms during the year as follows: .i ~..'Ii":;, . I

I .': jO, ." .1,

Ke¥:.management personnel
(and close family members)

December 31,' DecelT!~r 31,
2014 2013

----- (Ats in '000) ~ __

26

20. RELATED-PARTIES

Ultimate contrOlling party

The Bank is owned by inqivi!;lualpersons, who own the Bank's shares in different proportions (refer note 13.1).::; I;U
,,-.

f
Transactions with key man-agement personnel

(a) Deposits from related partie~
DePosits at beginning 'Ofthe year
DepOSitsr~ceived during the year
Degosits repaid during the year
Deposits at end of the yeat

69
18,550
(18,475)

162
6,520
(6,613)

144

(b) Other transactions with related parties
Consultancy fee paid to members of Board of Supervisors

(c) Key managament compensation
Short-term employee benefits (Management Board)

16,388 24,868

MAIWAND BANK

.".,

'.

Directors and Shareholders
December 31, December 31,

2014 2013
-- (Ats in '000) --_

69

6,894
2,788,165
(2,761,911 )

33,148

6,890

Key management personnel of the Bank include the Chief Executive Officer, Chief Financial Officer, Chief Operating Officer, Chief InternalAYmfO[Chief Risk Officer.

There were no related party transactions and outstanding balances other than those disclosed above.
~

In addition to their salaries, the Bank also provides non-cash benefits to executives which includes furnished accommodation, meals and travel.

_,-



12,012,431 12,012,431 12,012,431
7,380,207 7,380,207 7,380,207

25,261 25,261 25,2617,380,207 ~if2,037,692 19,417,899 19,417,899

18,502,907 18,502,907
98,993 98,993

18,601,900 18,601,900

21. FINANCIAL 'INSTRUMENTS - FAIR VALUES AND RISK MANAGEMENT

Accounting classifications and fair values

The table below sets out the Bank's classification of each class of financial assets and liabilities,'and their fair values.,r ..~.~

Designated at Held to Loans and Ava lIable- Other
fair value maturity receiv.ables for-sale amortised cost

---------------- -_ CAfs in '~OO) --~ _
Note Total carrying

amount
December 31,2014

Financial assets:
Cash and cash equivalents
Loans and advances to customers
Other assets

5
6
9

Financiaf'liabil'*les:
OeposltsYrom customers
Other liabilities

10
11

December 31,2013

Financial assets:
Cash and cash equivalents
Loans and advances to customers
Other assets

5
6
9

11,878,688 11,878,688
6,985,081 6,985,081

57,082 57,082
6,985,081 11,935,770 18,920,851

17,980,562 17,980,562
78,080 78080

18,058,642 18,058,642

Financial liabilities:
Deposits from customers
Other liabilities

10
11

The carrying amounts approximate fair values as most of the assets and liabilities have short maturities and are expected to be recovered f settled at theiramounts.
~

MAIWAND BANK

Fair value
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22. FINANCIAL RISK MANAGEMENT

22.1 Introduction and overview

The Bank has exposure to the following risks from its use of financial instruments:

a) credit risk
b) liquidity risk
c) market risks
d) operatJonal risk

,,

. ;~; t _~.

This note presents infotTfi~tion about the Bank's exposure to each of the above risks, the Bank's objectives. policies and p~s~' for measuring and managing risks, andthe Bank's manage~~ ~~i~1. . . .
"r ,! t· If~. iS~; I ,

Risk management frameworfc

The Board of Supervisors has the overall responsibility for the establishment and oversight of the Bank's risk management framework. The Board has established
Management Board anda Credit Committee which are responsible for developing and monitoring Bank's risk manageme~t porlCles in their specified areas.

The Bank's, risk management policies are established to identify and analyze the risks faced by the Bank, to set appropriate risk limits and controls, and to monitor r1sk~.and _ ~
adherence to tirhTts.Risk management policies and systems are reviewed regularly to reflect changes in market conditions, new regUlatory requirements, products ~ . .:,
services offered. The Bank, through its training and management standards and procedures, aims to develop a disciplined and constructive control environment, in which .aII _ ,
employees understand their roles and obligations. . ,''C

22.2 ' .. r:: 1;Credit risk . _, I

Credit risk is the risk of financial loss to the Bank if a customer or counterparty to a financial instrument fails to meet its contractual obligations, and arises principally from ~1 .~·;1
Bank's loans and advances to customers. For risk management reporting purposes, the Bank considers and consolidates all elements of credit risk exposure. .

ManagementofC~Urisk

The Board has delegated responsibility for the management of credit risk to its Bank's Credit Committee which is responsible for oversight of the Bank's credit risk.

A separate credit department has been established by the Bank that is responsible for oversight of the Bank's credit risk and which is reportable to the Credit r.r,ml'nmt_!."
Credit department is headed by Chief Credit Officer (CCO). CCO along with credit department staff looks after credit risk matters and conducts PQrtfolioanalYSisIAI~__credit risk.

The Bank has established and maintained loan portfolio in line with the Bank's credit policy. The credit evaluation system comprises of credit appraisal, """'''...i''';,...."
review procedures for the purposes of emphasizing prudence in lending activities and ensuring high quality of asset portfolio.

Exposure to credit risk is managed through regular analysis of the borrowers to meet their respective interest and capital repayment obligations, by reviewing
limits and rationalizing where appropriate. Exposure to credit risk is also managed against personal guarantee of the borrower and mortgage\of immoveable
registered with the court of law and hypothecation over stock.
~
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Exposure to credit risk

Loans and advances to
customers

Note
2014 2013

- (Afs in '000) ..,..._

~ ..
7,388,207 7,380,207

Carrying amount - at amor1ized cost
6

Gross amount , . :,
Allowance fo~ impai.rinent I;

Carryir@ amount
'1',0511,204
j(69.123)

7,549,453
(169,246)-""'T"":~~L-,

7,380,207
Past due but Aot impaIred:
Gross amount

Neither past due nor impaired:
Gr6ss~ount

Carrying 'amount - amortised cost

CaSh and cash equivalents
7,380,207 6,985,081 7,380,207

,j:As of the-reportlng date, the Bank held cash and cash equivalents amounting to Afs 12.012 million (2013: Afs 11.878 million) which represents its maximum credit exposUre
00 these ~."#.The bank balances are held with central bank an. other books and financial institutions. MaMgemeot believes that cash and cash equivalents a", not ,
e)(pOsedto significant credit risk. The geographical profile of cash and cash equivalents has been disclosed in note 5.3.2 to these financial statements.

In addition to above, the Bank has issued financial guarantees I contracts for which the maximum amount payable by the Bank, assu"ming all guarantees are called on, is Afs2.641 million (2013: Afs 3.367 million) (Refer note 14).

Past due but not impaired loans

Past due but not impaired loans are those for which contractual interest or principat payments are past due but the Bank believes impainment is not appropriate._

Allowances for impa/nnent

The Bank establishes an allowance for impainment losses on assets carried at amortised cost that represents its estimate of incurred losses in its loan portfolio. The main ....
components of this allowance are a specific loss component that relates to individually Significant exposures.

All loans and other assets are classified into one of the five classiftcatton grades mentioned below for proVisioning in accordance with the regulations of DAB. General andspecific allowance for impainment is made by the Bank with the follOwing percentages:
~



· . MAIWAND BANK30

Loan Grading Days past due Percentage %

Standard None 0%
Watch 31-60 days 5%
Substandard 61-90 days 25%
DdUbtful 91-53~ d~ys 50%
toss Over 539 days 100% "
Write-off poncy

,.-",;I!;; . ".,1. .
Tt)~ Bank.writes off loali,# 80vances and any related allowances for impairment los~, when the Bank's Ot~if. COlJlm~~ ,EetE¥'"ines that the loans are uncollectible. This
defel"fllin~tiQI1is reaqh,edj;~~"COOSi~~nR jnforrnC!t~n.suC!1,at~th~ ~rrerce Of ~i9n~~nt,.ch~~~~ in ~ ~~,.~ fi;lti~.~ch that the borrower can no longer~ay the obligation, or ,th~~s lr;Oiii &.itate~ ~II~ be-suffl~t to pay back the, eritire e~sure and in.~accooiJi&· WitH t~e regulations of Da Afghanistan Bank. For
smaller~Ia~ stan,~a~if~Jgan~, ~e.~ff ~~~~j,~rany a~ base,~0", a,~uct specific past due status. Before alloYJingto written off, it is ensured that all possible
avenues of recovery, 'InclUSiveof legaf~ctiO.n~reexhausted orillegal ~n IS not adVIsable.

" .
The B,ank holds collateral agairilst loans and advances in the form of mortgage interest over property, other registered securities over assets, and guarantees. Estimates of fair
valqe are based on the value of collate~1 assessed at ~ ti!f1eof borrowing by one of the five external valuers of the Ban~

6

2014 2013

" .
An-estimate of the fair value of the collateral and other security enhancements held against loans and advances to customers is shown below:

Against Impaired:
Property
Others

382,405

Against past due but not impaired:
Property 87,348

Against neither past due nor Impaired
7,079,700
7,549,453

Concentration of credit risks by sector

All the loans have been disbursed in geographical territory of Afghanistan. The Bank monitors concentrations of credit risk by sector. An analysis of concentrations
risk of loans and advances to customers at reporting date is as follows:

2014
Note ----- (Afs in

Carrying amount
~

7,380,207
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Afs, In 000 % Afs.ln 000
2013

31

2014

i{'.

315,262 4.27% 240,106
3,049,302 41.32% 3,130,772 44~82% -
3,286,194 44.53% 2,516,556 36.03%
70;'848 9.51% 998,888 14.30%

_ __;;2;.;_7':.;.60~1;_ ___:.,O,~37:7%~__ ___:9..:..8,~7.:...59~ ...;.1,:...;.4.;.1%~
7.380,207 100% 6,985,081 100%

3.44%Manufacturing
Trade
Construction
Services
Others

J;!
,II.

'!i!r,hl1
.,ia!:1!I If~~t.

Concentration by location. '
Afghanistan

2014 2013
••-- (Afs in '000) --

7,380,207 6,985,081

,.
Concentration by location for loans and advances is measured based on the location of the entity holding the asset, y..hich has a high correlation with the location of the
borrower.

22.3 Liq,yidily ,.k

Liql,lic;lityrisk is the risk that the Bank will encounter difficulty in meeting obligations from its financial liabilities that are settled by delivering cash or another financial asset.

Management of Iiqui(1ity risk
<;

The Board ensures that the Bank has necessary tools and framework to cater the requirements of liquidity risk management and the Bank is capable to confronting u~ •
liquidity seenerios. The Bank's management is responsible for the implementation of sound policies and procedures keeping in view the strategiC direction and risk.a~' ~.
specified by the Board. Management Board is entrusted with the responsibility of managing the mismatch in maturities to el)surc sufficient available cash flows tQ.,~ ,'!
poSSIble withdtawai of deposits, other commitment or challenges associated with sudden changes in market conditions, whilst 'enabling the Bank to pursue valued busi~ : ,
op~r:tunities,

I.
,

The .'Bank relies on deposits from customers as its primary source of funding. Deposits from customers generally have shorter maturities and large proportion of them iie ,.::.
repayable on demand. ,.

Exposure to liquidity risk

• r ,

The key measure used by the Bank for managingJi.quid~ risk is the ratio of net liquid assets to.deposits from customers. For this purpose net.liquid assets are-oonsidef
inclu(lfng eash and cash equivalent less any deposits from banks. A similar, but not identical, calculation is used to measure the Bank's compliance with the liquidit
established by the Bank's Regulator (Da Afghanistan Bank). Detail of the reported Bank ratio of net liquid assets to deposits from customers at the reporting date and .
the reporting period was as follows:

~

-- -_' _ ...._ .._'-'-_._-----_._-
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At December 31
Maximum for the year
Minimum for the year

Maturity analysis for: financial liabilities

Note

2014
Deposits from customers
Other liabilities

10
11

Note

2013
Deposits from customers
Other liabilities

10
11
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."

.
"

2014 201j
-----(%)

58% 56%
63% 56%
45% 46%

Gross nominal
Carrying inflow I Less tttan 1 3 months to 1 More than 5amount (outflow) month 1-3 m~ntl;ls ' y,~r 1·5 years years..~..........._------~~ - (Ats in '000) ------
18,50~,907 (18,502,907) (14,556,439) (878,103) (3,068,365)98,993 (98,993! (98,993)
18;601,900 (18,601,900) (14,655,432) (878;103) (3,068,365)

Gross nominal
Carrying inflow I Less than 1 3 months to 1 More than 5amount (outflow) month 1-3 months year 1-5 years years- (Afs in '000) -______ -------------
17,980,562 (17,980,562) (4,105,217) (2,608,586) (2,555,377) (8,711,382)78,080 {78,080! Q:8,080}
18,058,642 {18,058,642) {4,183,297) {2.608,586} {2,555,377! (8,711,382}

The above table shows the undiscounted cash flows on the Bank's financial liabilities on the basis of their earliest possible contractual maturity. The gross nominal inflow/(out
flow) disclOSed in the above table is the contractual, undiscounted cash flow on the financial liability.

Maturity analysts for off balance sheet items

Gross nominal

Carrying inflow I Less than 1 3 months to 1 More than 5
Note amount (outflow) month 1-3 months year 1-5 years years

---------------------------------- (Ats in '000) --- _2014
Issued financial guarantees contracts 14 2,641,460 (2,641,460) (1,003,755)

(1,003,755)
(633,950) __ -,-:(6-::-6""",0,-:-36:-::5::-)
(633,950) ===(6=6""0';,,,3=65==)

(343,390) _

(343,390) =====
2,641,460 (2,641,460)
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Note

Gross nominal
Carrying inflow f Less than 1
amount (outflow) month 1-3 months
-------------------- (Afs in '000)

3months to 1
year 1-5 years

Mol'9 th.iln 5
years ..2013

Issued financial guarantees ~tracts
- 1'1"

--------------------
14 3,367,140 (3,367,140)': (1,276,796)

(3,367,140) (1,276,796)
(?92,2q6) (869,913)
(7~2,266) ===(...,86=9=,9=130=)

(428,165) _
(428,165)

3,367,1~O

22.4 Mal1<et risks

Ma~et risk is the fisk ' anges in market prices, such as interest rate, equity prjces, foreign eXchange rates and cledit spreads (not relating to changes in the obligor's(
issuer's credit standlng. ~ the Bank's income or the value of its holding of fiQancial instruments. Ttle, o"'j~l,ofl "lark$f,.tI~~{management is to manage and control
market risk expoStJres~"~,,,~table parameters, whil~.0llti~lzillQ the return on Ask. ., '.1

, .,-
Management of mfJrlfetrls1r§

2014 Note

Carrying Less than 3 ,
amount months 3-6months 6-12months

-------------- (Afs in '000) -- _
1-5years

Mol'9 than 5
years .

To manage and control market risk a well defined limits structure is in place. These limits are reviewed, adjusted and approved periodically. Overall authority for market risk is
vested in Management Board of the Bank. The Management Board is responsible for the development of detailed ris~' management policies and day to day review of theirimplementation.

Exposure to interest rate risk

The BaRk's risk to which not-trading portfolios are exposed is the risk of loss from fluctuations in the future cash flows or fair values of financial instruments because of
change in market interest rates. Interest rate risk is managed principally through monitoring interest rate gaps and by having pre-approved limits for repricing bands. The
Management Board is the monitoring body for compliance with these limits and is assisted by risk management in its monthly monitoring activities. A summary of the Ba.nk's "'
interest rate gap position on non-trading portfolio is as follows:

Financial assets
Loans and advances to customers 6 7,549,453 1,770,939 1,265,736 4,356,140

7,549,453 1,770,939 1,265,736 4,356,140

10 (4,594,826) (1,526,461) (1,296,622) (1,771,743)
(4,594.826) (1,526,461) (1,296,622) (1,771.743)

2,954,627 244,478 (30,886! 2,584,397

'.

156,638
Financial liabilities
Deposns from customers

156,638

156,638

--'--
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Note
2013

Financialassets ;"S"";i:1f;i'
Loans arid advances t~.~ers

Financialliabilities
Deposits from customer;~,;f,?J'.

i§
10

Exposure to currency risk

34

• ..
Carrying· Lesg t~an 3
amount months 3-6 months 6-12 months

------------------------ (Afs in '000)

MAIWAND~~K

More than 5
1-5 years yaars

._-------_----, ./

6 ~
2,14M09
2.123,,509

7,054,204 2,453,039
2,4$3;036

2,:405.6~3 71,966
7,054;204 2,405,693 71,966

Note

71,966

• >

"-

Total Afs USD Euro
(Afs in '000) '000' '000' '000'

12,012,431 4,565,308 6,960,216 433,395
7,549,453 1,108,7'31 6;440,722

48,299 10,045 38,'254
19,610,183 5,684,084 13,439,192 433,395

18,502,907 4,892,470 13,292,652 299,314
98,993 34,222 64,768

18,601,900 4,926',692 13,351,420 299,314

1,008,283 757,392 81,772 134,081

The Bank's exposure to foreign currency risk was as follows based on notional amounts.

20~ri"
Flna~cIalassets
Ca'St}..andcash equivalents
Loans and advances to customers
Ot~ ~~Seili.

FI~clal liabilities
Depo~its from customers
Other liabilities

, I

Net foreign currency exposure

2013
Finanoial assets
Cash-and ~h equivatents
Loans and advances to customers
Other assets

5
6
9

10
11

5 11,878,688 4,056,914 7,397,266 336,877
6 7,054,204 1,018,-242 6,035,961
9 77 260 21,724 55536

19,010,152 5,096,880 13,488,763 336,877
'\

"
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USD

57.40 58.32 55.46 56.01
Euro

76.03 70.•85 73.31 76.73
GBP

gl:>63 88.90 85.68 91.36
"

S",sltJvltY llhalysis

A 10% -ng of !he Afghani, a, 'nd,,'ed betow, a.. "" !he USD, Euro and GBP at Decernbsr 31, 201. would have "creased (-'a,..,) equity aM profit DO".". "
by the .-"" shown below, In;, an"",", " based 0' _, cum",,!, .,change rate "''''',oe, that 'he Bank "'''id.,"" '0 be reaso'abty po,,'b~ at ... end Of ... ".
_rting _, The._ assumes that allother "a_ es , in _"""" '-'" rates, 'amain constanI. ,;1 l

"_'..l
j -

2013 .. '.' "'1
Equity Profit or IQSs -.;

• ~- I ,j~~1
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•
'"

• "1

" T¢tal Afs USDNote (Afs in '000) '000' '000'

10 17,980,562 4,485,854 13,307,73411 78,080 75,895 2,18218.058,642 4~56~,749 1:31309,916

951,5~O 5351131 178847

Fln~ncial liabilities
Deposits from customers
Other liabilities

.clI!;. l

~\

Net foreign currency ~ure
.J .::!_

ange rates applied during the period.

2014
Afs In 000' Equity Profit or loss

,!

USD
Euro
GBP

(8,177)
(13,408)
(3,504)

(8,177)
(13,408)
(3,504)

22.5 Operational risks

Euro r. GBP
'000' 'too'~
151.183 3'"5,791

3
151,183 35,794

185,694 51,837

2013
Average rate Reporting

date spot
------- (Afs)._

(17.877)
(18,569)
(5,184)

Ope"'tional ri,k ts the risk of direct DO"',d',oo '0" ari"ng _ a wide "anety of causes assoctatec with'he Bank's P'''''''''', """",,,001,-""ogy and ,,""- to\i!
from extemal factors other than credit, market and liquidity risks such as those ariSing from legal and regulatory requirements and generally accepted standards of corpO.~e ,,~
behavloo" Ope_oal ri"" arise froma. of theBook', 0pera110"and .'e faOedby allb'''',e" ""it, \ "', ,~~
~ .. ~~



36 . / ,..
" " '- " r

The Bank~ objectr"e is to manage operational risk so as to balance the avoidance of financial loss~s ~d dam!8ge to the Bank's reputation with overall cost effectiven~~~~~
to avoid control procedures that restrict initiative and creativity. "", -~.

o io

22.6 Capital management

Regu/~to'otcapital,
'no

T~ Bank's regulator . and monitors capital requirements for the Bank. The capital adequacy of the Bank is assessed in two tiers as per regulations of the DAB. ASof "
reportlri!J date. DAa requites.Jhe Bank to maintain financial capital of not less than Afs 500 million and regulatory capital to risk-weighted asset ratio of not less than 12 ,0
.~~t,and ~ Co/e'(IiM' . Ito risk-weighted asset ratio of not less than 6'Per~nt. . ~: ;"<~>. !:_. . .• , . ,:

- ,.'" .s :'.s ~. ~l,. I tfj.:
, . . . '~;CY(.~I~*:;"':b</

ts that foUyme'et aU ~essel1tia1 Characl~
• 7 - r -, ! • ~

- ~~t~tbiy capital is the s(J~ of Tier 1and Tier 2 capital and Tier2 capital cannot exceed the amount of Tier 1 capital.
f 0 •

~~~k'S regulatory capital position at 31 December was as follows:r 4:' ., ..~~

2014 2013
_- (Afs in '000) --Note

Tier 1 capital
Total eq\'Jity capital
Less: Profit for the year
Less: Intangible assets
TotaHier" (core) capital

8

1,095,172 1.090;126
(5,046) (62,093)

_~:,::(3o'-:,O~97~)_...,...".~(3,,",,~~o"._)
1,087,029 1,024,4.89

Impairment allowance against loans and advances
Add: Pr~fit for the year
Total tier 2 (sup.plementary) capital

17,840
5,046

69;123
62,093

22,886 131,216

1,155,705 "T,()tal regulatory capital 1,109,915

23. RE-ARRANGEMENTS AND RECLASSIFICATION

Corr~sPQllding figures have been re-arranged and re-classified where necessary for more appropriate presentation of transactions and events for the purpese of-comparisol'L----r­
Significant re-arrangements and re-ctassifications are as follows:- -
~

,
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From To

Other assets (required reserve with DAB)
Other assets (s~iity " . DAB)
Other liabinlle~ (mClrglnmo' 'Ihst letter of guarantee'S)
Fee and ;ootriitlisSion incorne;~fui}~~
P~nnel e~~ses ,., ~

Personnel expenses
"m"":a,Interest income (loans and a~ to customers)

24. DATEOF AUTI.fORISAnON'~J$SUE
.It::? '": I ;

, .
j(I ' ... MAIWAND BANK

2014
(Afs i~1l00)

~

1,321,29{/'
1,500

1,688,970
43,777
10,293 ."

9,342
5,157

Cash and.cas~ ~ ..ivalents (required reserve with DAB)
Qasb,a~~~ equivalents (security deposit with DAB)
~pQ~,;~~,9!.~~~~'f~nventional ~posits)
.Fee and,~in~lsSion~~_Ji1$e_
Fee and ;commiSsion'expense
Other ~Png expen!ies (others)
Interest ipM.e (~ arxf~ eq\Jiv~~)

These financial statements were authorised for issue on by the Board of Supervisors of the Bank .


